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General Membership Meeting Minutes 
Smyrna High School Band Boosters 

August 8th, 2023 

 
Attendees:  Dawn Arias, Ashley Bartow, Kyle Bartow, Charyl Bersuder, Tammy Clan, Rachel Cox, 
Amy Diller, Richard Lutz, Sarah Martin, Adrianna Schroeder, Eric Schroeder, Craig Turley, 
Douglas Wright, Vickie Galindo, Edna Dela Rosa, Maryetta Martin, Ren Qun Jiang, Alexander 
Fajardo, Adilene Fajardo, Lila Jurado, Jesse Jurado, John Lodl, Garin Steffey, Amanda Hampton, 
Kendall Hampton, Brittney Daugherty, Forrest Wood, Mary Tucker, Shane Snoddy, TyQwanda 
Malone, James Mike Warner, Brent Newsome, Giduka Newsome, Audria Franklin, Stephanie 
Lupo, Brittney Dozier, Dustin Vettenburg, Donna Gleaser 
 
The minutes for the July 2023 meeting were distributed. Mr. Lutz spoke to parents at 6:40  and 
the meeting was called to order at 7:00 PM by Amy Diller. 
 

 
Minutes:  Read by the general membership members. Motion to approve by Adrianna 
Schroeder and seconded by Douglas Wright. All in favor voted. Minutes were approved. 
 
No new business and no new additions 
 
Treasurer’s Report:  Read by the general membership members 
  
Old Business:   

 New Marchers camp-are volunteers needed?  
 Band Camp planning 

a. Meals (Mon, Tues & Thurs) Need to pre-order barbecue/sides (Monday) & 
Zaxby’s sandwiches (Thurs) 

Mon: Amy Diller will order Barbecue:  
Tues: Potatoes, bag salad, butter, sour cream, salad dressing, 
broccoli, cheese  
Thurs: Tammy will order the food 
Plates/forks/bowls/ paper towels 
b. Review of volunteer sign-ups (Charyl) 
c. Food donations signup plan 
d. Create band camp supplies shopping list (non-food): two packs red, yellow, 

white, 25 packs each of colors (Adrianne Schroeder ordered) 
e. Uniform fitting plan (Dawn P.): will fit kids during lunch time during band 

camp.  
 Football stands platform repair: Need measurements, supplies list and to 

coordinate repair w/Joel Poole & Garin Steffey- Lutz will give info to Amy tonight 



 Football program ads & question from Casual Pint Owner (Tammy): all ads 
money wise. Early bird has past all ads due by July 31st. Senior ads are needed 
half page is $50 and quarter page is $25. Mexican Food market card. How many 
do we need to order. We made $2625 from ad income. Order 200 boxes. Do a 
sign-up to help with table sells.  

 Spirit wear online store (Tammy): store will open July 17th-August 7th. Will send 
flyer to Mr. Reagh and Boosters. 

 Travel uniforms (Tammy): will be ready on the 19th. Will send a mock-up to 
directors.  
 

New Business: 

 Introduction to the Boosters for new parents 
 Fundraising and Special Events committees need volunteers 
 Orientation to football game days for new parents: 
 Schedules for game days is posted in the band room and on the band 

website the week of the game, times are listed when the band room 
opens, dress time (if in full uniform), uniform inspection, pre-game 
rehearsal, and bus loading time (for away games) or assembly for march 
into the stadium (home games). 

 All kids should eat BEFORE dress time-Kids can go home as long as they  
follow schedule around 5:30pm 

 Review of August calendar: After school practice for all students on 
Mondays, Tuesdays, and Thursdays every week, 3:45pm-5:45pm 

 
 Football game schedule for August: 

1. First football game Friday 8/18 (away at Riverdale) 
2. First home game 8/25 vs. Rockvale 

 Volunteers are needed for all football games (home and away) 
 Away games: pre-game prep & bus chaperones (at least 3 per bus for 3 

buses) 
 Home games: pre-game prep starts at 4pm. Ice waters in coolers, help 

with uniform dress & inspection, game time chaperones, pit crew 
placement & show props at halftime, stands cleanup, Final 
Formation/band room cleanup. 

 Volunteers who help game prep, game time tasks, and after game 
cleanup may attend the games for free with the band, but you must have a 
pass to get in and the pass must be turned back in after the game. There 
are a limited number of game passes. 

 Band platform in the football stands has been replaced, thanks to Garin 
Steffey & Joel Poole for volunteering their time. 
 

New business added: Marching shoes:  Band pay for the 1st year for 
freshman and anyone else needing a new pair pays $35.  

 
Motion to adjourn meeting: Eric Schroeder motion:  2nd Tammy Clan  

 
 
Next Booster Meeting:  September 12th, 2023 in the band room from 6:30 PM to 7:30 PM. If being used 
for practice, the meeting will be relocated to the choir room.  

 



Ascend Federal Credit Union Checking & Savings: SHS Band Boosters checking and savings. (Statements 
available upon request). See Booster Officers for information. 

 
Smyrna High School Band Boosters Email: SHSBBoosters@gmail.com 

 
Kroger Card (select): Smyrna High School Band Boosters 
 
 
Minutes prepared by: Charyl Bersuder 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


