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General Membership Meeting Minutes  

Smyrna High School Band Boosters  
April 8, 2025 

Attendees: Charyl Bersuder, Kristy Edwards, Marcus Bruszewski, Amanda Agee, Dawn Cooper, Donna Glaeser, 
Eric & Adrianna Schroeder, Richard Lutz, Ben Reagh, Dawn Peyregne, Dawn & Juan Arias, Chris Oilemer  

Minutes: Meeting was called to order at 6:40pm by Charyl Bersuder. Anything to add to Agenda? 1. Financials- 2. 
Concessions. Anything to add to Minutes? Motion to approve: Dawn A, Chris  

Treasurer’s Report: Presented by Amanda Agee. Savings: approximately $13,096.30; Checking: approximately 
$14,570.87. Operating Income $-3536. & change. Owe School approx. $18000.00 Motion to approve Financial 
Report Chris, second: Dawn P.  

Moving On to Agenda:  

Directors report: Plans are already in the works for Next Year. Lots of upcoming Events. May 2nd- in school 
performances-Raised approx. 2500.00, and selling left over concessions during in school performances. 9am, 
1pm, 2pm. 
Old Business: Marcus having a problem with Filing for Fundraisers, trying to reach S.O S. Concessions: made a 
little over 3,000.00 – have left over concessions. Band sold Concessions during Jazz Band Show May 2nd. Donna 
Glaeser taking over Uniforms and Concessions 2025/26.  
Upcoming Events • ALL State: April 10-April 13 • Jazz & Percussion Concert: April 24 (7pm-8pm) • JAZZFEST- April 
25-Saturday, April 26 (all day) • EOY Band and Orchestras concert: May 1 (7pm-8pm) • May 2nd in School Jazz 
show. MAY 6TH - Awards Ceremony • Possible Yard Sale May 10th • SHS Graduation Performance Thursday, May 
15th -practice will be a little different this year. Students will need lunches/lunch money that day.  
New Business: Uniforms delivered 4/11. Glaeser accepted Uniforms upon drycleaner delivery, and paid $950.00 
by check. Fundraisers approved. Everything goes through Givebacks and has been approved. Yard Sale- Advertise, 
advertise, advertise! Takes time for Fundraising, so let’s try to think about ideas to raise money over the summer. 
Need to sell Ads for Football Program. Advertise, Advertise, Advertise!!!! SELL ADS! Mass mailing? Football 
Programs Ad Info on website- Calander Fundraiser??? On-Line fundraising super easy.  
Walk-on Topics: DCI is going to be at Nissan Stadium, 6 Cores Performing. Construction going on at MTSU. SHS 
Band will allow students to go if they have tickets. Maybe even incentives: like…1 Bus, 1st 50 that pay in full Band 
Commitments. ($550.00) before Band Camp???  Mr. Reagh currently conducting Interviews for 2025-2026 Band 
Director. Possibly around 30 Seniors next year. Any Other topics? No. Any Meeting Adjourned. Motion to accept, 
Dawn P. and Chris. ALL In Favor!!!! 

Next Band Boosters Meeting, May 13th 2025. 

If being used for practice, the meeting will be relocated to the choir room. 

Ascend Federal Credit Union Checking & Savings: SHS Band Boosters checking  
and savings. (Statements available upon request). See Booster Officers for information.  
Smyrna High School Band Boosters Email: SHSBBoosters@gmail.com  
Kroger Card (select): Smyrna High School Band Boosters  
Minutes prepared by: Donna Glaeser (615) 653-5458 
 


